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ADVANCE \d5Minnesota Department of Transportation

Memo


395 John Ireland Boulevard


Transportation Bldg. - M.S. 120
Phone: (651)296-1344
St. Paul, Minnesota 55155
Fax: (651)296-6135
October 11, 2004
To:
Lt. Governor Molnau
From:
Henry Van Dellen, Chair

I-394 Express Lane Community Task Force

Subject:
Task Force Report
I am pleased to present for your consideration the report of the I-394 Express Lane Community Task Force.  The report addresses important design and operational features we believe that are important to the success of the Express Lane project.  Since this is the state’s first conversion of an HOV lane to a toll facility, we have recommended a strong evaluation component.  Monitoring the operation of this lane in actual field conditions will enable quick adjustment to real time conditions.
The Task Force met eight times from September, 2003 through July, 2004; we have one more scheduled meeting on October 28 to review the proposed public information/education effort which is scheduled to begin in January.
On behalf of the Task Force members, I want to thank you for assembling a group from the corridor to offer suggestions on the design and operations of the toll lane.  I believe the project will succeed largely because of the thoughtful recommendations contained within the report.  We look forward to your decision.
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