Appendix 3
Clarification of Private Partner Role 
in Partnership Team

This explanation is in response to a request for "clarification of the public/private partnership arrangement" for the MnPass project from members of the St. Louis Park City Council.  The request was initially made at the St. Louis Park City Council meeting held on Monday, April 26, 2004.

State Statute 174.02 reads:   (a) The commissioner may enter into agreements with other governmental or nongovernmental entities for research and experimentation; for sharing facilities, equipment, staff, data, or other means of providing transportation-related services; or for other cooperative programs that promote efficiencies in providing governmental services or that further development of innovation in transportation for the benefit of the citizens of Minnesota.  

In July of 2003, the Minnesota Department of Transportation issued a Request for Proposal for Partnership (RFPP) for the MnPass project.  Stated in the RFPP was the minimum requirement of a 25% partner contribution.  A selection was made and the public/private partnership arrangement was negotiated with Wilbur Smith Associates.  This resulted in a contract award including a Mn/DOT contribution of $8 million and a Wilbur Smith Associate Team contribution of $2.68M or 25% of the total contract amount.  Without this partner contribution, Mn/DOT's costs for the project would have been $10.68M.

The I-394 MnPass project is the first project in the country to convert an open access High Occupancy Vehicle (HOV) Lane to a limited access High Occupancy Toll (HOT) lane.  It is common, and at times, critical for private partners to be willing to contribute to new innovative projects in order to gain the experience required to successfully bid on other similar projects throughout the Country.  While the Wilbur Smith Team is making a profit by providing their service to Mn/DOT, they have taken a reduced profit to meet the 25% partner contribution.  Mn/DOT strongly prohibited the Wilbur Smith Team from receiving a payback or percentage of the revenues that will be collected from users of MnPass.  In addition, the Wilbur Smith Team is not guaranteed any future work since Mn/DOT is required to go through a competitive selection process.

In addition to the infrastructure installation costs, Mn/DOT will be paying our partner for the ongoing administration, operation and maintenance of MnPass until it becomes self-sustaining.  The cost for this service will be determined by the level of staff needed to support on-going operations and has nothing to do with the amount of revenue collected.  Details related to the on-going operations will be made public once finalized.

